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Millennials (twenty-somethings) are
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Millennial Attrition Costs

Replacement costs of Millennials due to turnover
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Millennials at Work
Younger employees have dfferent expectations and opimicons about their work
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Discussion Forum:

A Sceptical Look at the
Relevance and Ultility of
Generational Profiling
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Discussion.Forum
Generational classifications:
® To what extent are they...
Academically sound?
Stable?
Universal?
Relevant?

-Significant?
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Generational Profiling
® Academically sound?
A loaded term...
Anecdotes, clichés and stereotypes
® Reductive?
® Unrepresentative of diversity?
Marketing & advertising
Human Resources

® Utilitarian approach?
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Generational Profiling
¢ Academically sound?
» Sociology & psychology
» Narrative approach?
® Descriptive
® Prescriptive / deterministic?
¢ Self-fulfilling prophecy?

» Reflexivity

® One generation looking at another
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Mind Your X’s and Y’s — Back cover Blurb

“Ignore the title, designed to keep the contents herein
a secret, and grab this book right away.
It’s a revelation. You’ll quickly get up to speed on
what been going on behind your back...
an entire generation is playing by new rules, and
they’re prepare to live their entire lives without you—
unless you get with the program.”

Seth GODIN, author of Small Is the New Big
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Generational Profiling
® Stable?
Shifting classifications
® War / Silent / G.l. Generation
® Baby Boomers
® Generation X/ Y
® Generation Y / Millennials
® Millennials / Digital Natives
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Generational Profiling
® Stable?

Shifting defining characteristics
® Baby Boomers

Demographics & economics
® Generation X/ Y

> Political, economic & societal issues

® Millennials / Digital Natives

Technology & social behaviour
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Generational Profiling
® Stable?
Arbitrary and diverse time spans
® Baby boomers = 18 years

® Generation X = 12 years
Generation or age/“life stage”?

Case Study: Baby Boomers
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41 Million Americans Are Digital Natives

Top 10 countries with the largest population of digital natives* (in millions)

China 75.2m
United States E= |
India o
Brazil §8s
Japan @ 12.2ni
Mexico |l ;9.1m :
Russia mmm 59.0m
Germany == 8.3m
Vietnam f.5m
United Kingdom Zi& 7.§0m . ' _ | _ | |
0 10m  20m  30m  40m  50m  60m  70m  80m

* The ITU defines a digital native as someone who is 15-24 years old and has been using the internet for at least five years

StatiSta 5 Mashable Source: International Telecommunication Unjbg

The Statistics Portal
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*China

native narratives?

® Generation Révolution (1949-1957)
o Generaﬁ*Famine (1958-1965)

® Generation Cultural Revolution (1966-1978)
® Generation Economic Liberalisation (1979-?)
® Generation One-Child Policy (1980-?)

® Generation Political Repression (1989-?)

® Generation Rules-the-World (Tomorrow?)
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Generational Profiling
® Universal?

Across a generational cohort
® Socio-economic factors?
® Equal opportunities?

‘the “digital divide”
® Individual choice & trajectory?
® Major assumptions...
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Generational Profiling
® Relevant?
Technology & People
® Digital natives
® Digital immigrants
® “Digital” — a place with set borders
and entry rights?

»Exclusive or inclusive?
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Generational Profiling
® Relevant? >
A

JTechnoIogy & Communication

° Millenm;is‘ “Text Me!”
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Generational Profiling
® Relevant?
'Technology & Media
® War/Silent Generation — Radio

® Baby Boomers - TV, Video, Vinyl...

® Generation X - PC, DVDs, CD:s...

® Millennials — Internet, Mp3...

°.?
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Generational Profiling
® Significant?
Importance relative to...
® Socio-economic factors?
® Political issues?
® Gender issues?
® Cultural issues?

® Environmental issues?
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Any Questions?
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